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Working with Universities: The creation of a talent development model (The case of African Caribbean students)

The target group
Generating Genius is the leading charity in providing a pipeline for African Caribbean students to reach top Universities studying STEM courses.  Our aim is to collaborate with Universities in order to establish a training academy for young people who we will nurture over a five and two year period through our Junior Genius (aged 12-plus) and Uni -Genius (aged 16-plus) programmes. The good practice target group is African Caribbean students based on the statistical underachievement and low levels of engagement with STEM at University level. The model attempts to graft our good practice and methodology onto the working vision of the WP teams and help them to develop a commissioning model for the third sector. 
The outreach methodologies employed
 For our test case contexts: Southampton, Sussex and Oxford Universities. There exist two operating models.  One we shall call self-standing and the other is the University as commissioner to the third sector. 
According to the first model, the University undertakes all the services from within the University relying mainly on its own intelligence/resources. The second has it acting as a commissioner of outputs; it employs a charity or social enterprise to deliver key services. 
Wider Participation teams operate under the self-standing model. It means they have to spread their small resource thinly, they are not effectively hitting their target group and we cannot account for greater access of underachieving groups. It is Generating Genius as a commissioned agency that we see the effective targeting of African Caribbean boys.  
The Generating Genius method works best when our students receive a body of knowledge and are given a platform to show how much they know. This in many ways is better than ‘whiz-bang science’ or attempts to make science ‘sexy’.  We also seek to re-create a university setting for our students – formal lectures, seminars, writing papers with abstracts and the application of the scientific method. 
A key aspect of this standard-raising involves giving all pupils access to ‘subject knowledge’. This accumulation of knowledge is what all too often differentiates state school pupils from those educated in the independent sector. 
Additionally, we give to African-Caribbean students, in particular, is the idea that being knowledgeable in chemistry, physics and biology is a way of developing intellect. For African-Caribbean students often struggling with an identity crisis, we help to establish their identities as learners. We are building a community of learners being prepared for higher education. 

The programme is also an attempt to build ‘intellectual resilience’: the university-based tasks and challenges are driven by competition, creating a situation in which there is only one winning group or individual. Tasks are never designed to relate to students’ existing interests or to be relevant to their background. We want to bring them into a newer world where they will discover new facts, new theories and new perspectives. 
· The students are shown that through knowledge they can realise an identity as great learners and, eventually, scientists.
· We create a community of learners in which students are protected from negative peer group pressure – and, indeed, their own negative perceptions. The notion of a science ‘club’ creates a sense of belonging.
· We connect the arts and sciences while retaining the integrity of a subject-based curriculum.
· We create a five-year pathway where the clear destination is university.
· We seek to build parental support and trust.
· We create a strong partnership between schools, universities, corporates and third-sector groups.
· The programme is driven by dynamic adult leadership that can be trusted over a long period and has high expectations of the students.
· We initially target students who have the potential to do well in the sciences but are in danger of losing this focus as they got older. The interest must already be present; our job is to keep the light on. 
· At every opportunity, the students present their work in public. In doing this, they also present themselves, but the primary focus is on what they have learnt.
In summary we have created specific methodologies for working with African Caribbean students which include:
· Social class and the local economy.
· The nature of schools and the appropriateness and attractiveness of post-16 provision.
· The quality and impact of current advice and guidance available to young people.
· Culture and tradition in local communities.
· Current HE provision and opportunities.
· Examples of good practice in reaching out and engaging young people from these communities in post-16 and HE provision



Stages of development 
We have created new partnerships where we have an in-built mechanism to scope the methodologies, create best practice templates and disseminate for the wider community. We have developed these aspirations through a process of engagement with our partner HEIs. This involved the development of the method itself, understanding in more depth our target group and their schools, comparing existing practice with hard to reach groups  and our new model. 
Stage 1
We targeted our 3 new Universities Southampton, Sussex and Oxford, working principally with their wider participation team. Stage 1 involved a conference at each of these institutions where we explained the methodology and best practice template. 
 Stage 2
Emerging out of these conferences was a conceptual development which emerged from the Stakeholder. All had difficulty recruiting London based African Caribbean students, who statistically are one of the lowest achieving groups, particularly boys.   There was an understanding that ‘Wider- participation as a concept has been lost to vague notions of Social mobility and social engineering. Universities needed to think more about talent development. The client group of African Caribbean students would be ill-served by a social deficit model. The issue may be less about aspiration and more about preparation. 
Stage 3
We  reached a new stage with the identified Universities who were now ready  to use the Commissioning model to target hard to reach groups.  We have begun some work in all of our named HEIs and added one more to the list, University College London. These still need to be  translated into formal agreements so we can go beyond a pilot stage of one off activities. 
Stage 4
Our fourth stage is about disseminating for the wider Community. We are about to embark on this with an upgraded website and newsletters. We are negotiating with HEI ‘s on the nature of the partnership and how this will fit into their OFFA agreement. 
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The Partners involved
We have managed to secure the partnerships of Southampton, Sussex, Oxford and University College London. We also have the support of number of key private sector organisations to ensure the programme is sustainable and will source their expertise. These companies are Barclays, Google, Johnson Matthey and British Telecom.  We also need to have a good relationship with schools and further education colleges, in order to source our students. As the third sector organisation we want to develop a model that brings together all these partners through the function of talent development.

Example of the activities that the model will involve

Learning how to research: Teaching STEM research to widen University participation
What are the three main objectives?
Objective 1: Generating Genius plans to work alongside academics in the Computer Science department at University College London. 
Objetive2:  We will target 100 students across London schools from disadvantaged backgrounds, setting them up into research teams and getting them to understand the scientific method and the research process
Objective 3: We want students to undertake a process of discovery through laboratory experimentation.  
The concept
Participants experience the entire research cycle from start to finish. They read the most current literature in their field, draft and execute a detailed research plan, and deliver conference-style oral and written reports on their findings. 
Generating Genius scholars first participate in a week of intensive STEM classes with accomplished lecturers and graduate students from UCL. The heart is a week research internship where students conduct individual projects under the tutelage of mentors who are experienced scientists and researchers. During the final week of their modules, students prepare written and oral presentations on their research projects.

How the model could be developed by other organisations in other contexts
The model really challenges institutions who ‘forget’ their core purpose or who might be pushed by government policy/ideology to drift outside of their expertise. This has implications for Primary schools, who are often tempted into initiatives around social mobility, obesity and emotional development of children when they need to focus on teaching and learning. We have seen schools unable to really achieve recommended literacy and numeracy levels but are distracted into therapeutic models. The element of preparation can also be applied to Primary schools. We have evidence of Secondary schools complaining that the children they receive in year 7 are ill-prepared for the academic demands of Secondary school.  The talent development model could be used to get a closer link between Secondary and feeder primaries with Secondary school teachers taking some lessons in Primary schools and Primary school teachers visiting Secondary schools to understand what the destination of their pupils.  
The model although targeted at African Caribbean students could  be used to give a focus to white working –class boys, who also have poor access to Universities. 

Evidence of commitment from one or more HEIs to work with the Third Sector deliverer in implementing the model in 2012-13
We are assured of a reference in the OFFA agreement from all of our HEI partners. We are negotiating a more detail formal agreement to deliver services throughout 2012-13. We expect this to be signed –off in the near future. 
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