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About Your Case Study: As a core output from all National HE STEM Programme funded work, project proposers are required to produce a detailed case study detailing the activities they have undertaken, the key findings, outcomes or outputs that have emerged from the work, and to detail how the activities that have taken place will be utilised by their institution in the future.
The case study should describe the project development in as much detail as is necessary to persuade the reader that it has been appropriately evaluated, that the activity has been worthwhile and delivered tangible benefits.  This does not mean that case studies should always describe success.  Understanding that something has not worked and exploring the reasons for this in an evidence-based manner is equally valuable.
The case study should clearly explain what the project set out to achieve and why, and should be written in such a way that it could be used as an example for other members of staff who wish to adopt a similar approach. All case studies will be publically accessible via both the national and SW website for several years following programme end. In particular, a good case study should successfully articulate:
1.  What you did;
2.  Why you did it;
3.  What you learned;
4.  How you evaluated to determine if the activity was successful (or not);
5.  What you will do in the future, either differently or otherwise.

Typical case studies will be around 2,500 – 3,500 words and should contain all the details relating to the project to enable them to be read as ‘standalone’ items.  While they may contain scholarly references (for example to published articles in journals or newsletters), they should not cite previous interim project reports as sources of additional information for the reader as these will typically not be available.
Where projects are made up of a number of sub-projects, each Sub-Project Leader will be required to complete a final case study report and the overall Project Leader’s report will consist of a synthesis of the learning which has emerged across the project as a whole.
Purpose of Case Studies: A key objective of the National HE STEM Programme is to initiate and embed changed practices within HEIs, and so the primary outcome of any funded activity is enhanced work taking place within HEIs. Another objective is to share examples of effective practices across  the  HE  STEM  sector,  and  case  studies  form  an  important  activity  in  enabling fulfilment of this objective. All Programme funded activities are therefore required to provide a case study detailing the experience and learning gained from the work undertaken.
The SW Spoke will provide feedback on drafts. Approved final versions of case studies will subsequently be formatted and made available online. Select case studies may also be identified for inclusion within a dedicated volume of work that will be made available in both printed and electronic forms.
The publications produced by the Programme are intended to be high-profile, and will be disseminated at national conferences and events. Publication is therefore intended to be prestigious and it is expected candidates will be able to cite publication as a means of contributing towards career enhancement. In addition, with funding becoming scarce across the entire education sector, case studies provide an effective means of not only communicating the impact a project has had or its potential for further funded development, but also to articulate the expertise of those involved in undertaking the work.
Creative Commons Licences: All the outputs from the publicly funded National HE STEM Programme are required to be made freely available to the higher education sector. To enable this, the National HE STEM Programme has decided that the outputs from its work should be made available under Creative Commons (CC) licences[footnoteRef:1]; this includes both case studies and developed resources and materials. [1:  See http://www.hestem-sw.org.uk/after-he-stem/useful-resources/creative-commons-practical-guida/
for more details] 

CC licences allow other users to utilise the project outputs in their teaching or learning without the need to contact the owner of the original resource, although there are restrictions on what the users can do with resources. There are six different licence types available, with different conditions applied as to how the resources and materials can be subsequently used. Members of the Programme team will work with you to identify the most appropriate licence for your work, although there may be occasions when the use of an open licence may not be appropriate.
There are a number of points to note regarding CC licences:
· In order to apply a CC licence to material you must obtain the permission of the owner of that same resource.
· The owner of the copyright for any particular resource is usually the author – the person who actually creates it. When a resource is created within a contract of employment, it is typically the case that the employer is usually the owner regardless of how, when or where the resource was created. It is therefore necessary to check with you internal legal department for confirmation as the position does vary.
· Before you apply a CC licence to anything, you must check to ensure that you actually own what you think you own; you may need to ask you institution’s permission in order to release something under Creative Commons.
· If you are using third party material within your resource, then you will need to contact the owner of the resources you wish to re-use and release. Usually you would do this by contacting the author or, in the case of textbooks or journals, the publishers. You should tell them exactly what it is you want to re-use, how you are going to re-use it and also state that you want to re-release it as part of a CC licenced resource.
· Third party materials can include: Images, drawings, graphs, charts, tables, photographs, maps, etc. and sections of text based works (this could include as little as one sentence from a particular work).
· Where you have used the work of others it is best to seek the view of your own internal legal department, intellectual property team/officer or Copyright officer for guidance. By submitting a case study or resources to the National HE STEM Programme for dissemination purposes, you are certifying you have all necessary permissions to make the material available under Creative Commons.

Abstract:  This should give an overview of the project, including the key objectives and outcomes. It should highlight particular successes and any key learning that has emerged. 
List of Outputs:  This section should contain a list of all the outputs that have emerged from your work. The titles of any resources produced should reflect their purpose and intended audience. Outputs must be made available to the National HE STEM Programme, and in electronic versions of your case studies, these outputs will be hyperlinked.
(If you have any images, illustrations or quotes that you feel will support your case study, then you are encouraged to submit these also. These will enhance the presentation of both online and printed case studies).
Project Highlights:  List three of the most significant highlights of your project in terms of impact and any key learning that has emerged. (eg. Employability sessions developed for engineering students have been successfully rolled out across the chemistry, physics and maths departments; two hundred year 12 and 13 pupils have attended outreach sessions)
Background and Rationale:  This should provide context to the activity taking place. It should briefly outline the work that has taken place, and give an explanation of why the practice was initiated or necessary. If appropriate, a brief explanation of previous practice should also be included. 
It should outline why the proposed curriculum change or work is necessary, and may include, if relevant, reference to appropriate pedagogic literature or wider examples of evaluated practice to justify or explain the work taking place.
Implementation:  This is the main section of the case study and so you should provide as much detail as possible. The information should be sufficient for a reader to not only understand what has taken place, but to provide a level of detail to enable them to adopt or adapt this approach within their institutions. 
This might include: 
· A detailed account of the approach (including role and responsibilities of staff and any students involved in the activity) used. 
· The changes that have taken place as a result of the activity. These might be referenced against what you intended to do as part of the work. 
· A summary of how the activity was not only developed but also how it was delivered;
· How appropriate quality assurance mechanisms were incorporated to ensure quality of delivery.
Evaluation:  Evaluation is particularly important for obtaining evidence based data to support any applications you might make for developing your work further in the future. This section focuses on how you evaluated your project. The following section on Discussion, Learning and Impact provides the opportunity to discuss the results of this evaluative process.
The discussion around your evaluation may include the following: 
· Your approach to evaluation (purpose and objectives); 
· The evaluation methods (including form of analysis) utilised; 
· A synthesis from the captured data including response rates and sample sizes. 
You may wish to reflect and draw upon the evaluation template that you completed as part of the interim reporting process. In addition, the Programme Hub has provided a range of guidance on evaluation at http://www.hestem.ac.uk/evaluationtools.
Discussion, Learning and Impact:  This section is another substantial section of the case study. It should start by outlining the outcomes, key findings and analyses of the evaluation. It contains details of how the practice is known to be successful. In particular, there is a need to see examples of successful evaluation, student feedback, and if appropriate, evidence of wider impact, possibly beyond the original HEI involved. This section should also clearly describe what has changed within the HEI or within individual future practice as a result of the activity. We would also like to know if project development did not go as expected as this also provides valuable learning.
It should also seek to articulate: 
· Whether the goals/intended outcomes at the start of the work were successfully achieved; 
· Was the approach successful and why? 
· What the key lessons are that were learned from the work; 
· What was effective or beneficial about the work with particular attention given to impact on the target audience (i.e. those who the activity was originally aimed at?)
· Where your work has had an impact at an: a) individual level,  b) department level, c) faculty level, d)  institutional level.
· What would you do differently if you were to undertake the activity again (and why), and what advice would you give to others wishing to undertake similar work? 
· Barriers and enablers: What were the barriers that made implementing the activity difficult and how were these subsequently overcome? 
· If you think your work did not/is not having an impact, are there any lessons you have learnt or changes that you could make which you would like to share as part of the report?
· This section may also outline how your project has impacted positively upon themes such as diversity, teaching & learning, research, enterprise and community engagement
Further Development & Sustainability:  An important factor in the selection of proposals submitted to the SW Spoke was the extent to which the outputs from the projects were likely to have a strong element of sustainability after the end of the Programme. Towards the beginning of the project, each Project Leader was asked to complete a sustainability template in order to highlight the opportunities that might exist to encourage further steps towards sustainability through approaches such as informing and influencing future institutional strategies. Building on this, the interim report involved project leaders completing an updated version of their sustainability template which provided an opportunity to review and add to the possible ways of increasing the likelihood of project outputs being sustained beyond the life of the Programme.  In completing the final template as part of this final report, the focus should be on the elements of your project that are highly likely to be sustained in 2012/13 and beyond, and how you have achieved this sustainability. The sustainability templates completed earlier in the project may help you in completing this section of the report.
References:  Appropriate references should be included. References should be presented in standard Harvard format.
Quotes: The Hub would like to include a series of quotes within National HE STEM Programme publications and reports. If you are willing, please provide a short quote, that we may use in an unmodified form, about how this National HE STEM Programme supported activity has enhanced the practice within your institution, or the institutions involved, and your view of the impact this work has had. Please ensure that you attribute the quote to a specific person (including full name, position, institution/organisation) and gain their permission before including it. Many thanks.

Internal commentary
This section provides the opportunity for project leaders to tell Programme staff about issues which are clearly relevant to the project, but for the purposes of our learning only rather than for a public audience via the case study report which will be added to the website. There is an option to submit feedback to the SW Spoke anonymously through the ‘surveymonkey’ link provided.
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